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To continue cultural transformation toward patient involvement, suggested steps include: 
¥ Invite key organizational leaders to a council meeting 
¥ Include one or more of the patients from the Council on a different project. With their 

experience and comfort, these patients can demonstrate to other staff how effective their 
involvement can be.  

¥ Share the experience with other providers/staff at meetings and conferences. 
Presentations should be made by Council members and, if possible, with a patient 
representative. 

¥ Obtain funding from ‘non-traditional’ sources (e.g., grant, foundations, affiliated groups of 
the healthcare organization) 

¥ Replication of patient involvement in small projects through out the organization, 
allowing other staff to experience the benefits of working collaboratively with patients 

¥ Report to organizational leadership on the successes of the council efforts 
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