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• Internal organizational communication – through newsletters, email announcements, 
presentations at committee and staff meetings.  

• Board of Directors should be aware of the project, addressing some of the barriers and 
concerns as well as opportunity for the organization 

• Local government engagement may heighten awareness among community members. 
A presentation to the local Board of Supervisors could be made. Coordinating with the 
annual Patient Safety Awareness Week connects the effort to national programs. (See 
Attachment I) 

• Community groups and social service agencies can be accessed through council 
members who are active in these organizations. These groups may provide input into 
the project goals as well as assist in dissemination of the developed interventions 

 
STEP 8: Conclude with a Meeting 
 
At the conclusion of the project time period, the Council should evaluate their progress on 
the project as well as reflect on the Council itself. A final meeting should be devoted to 
evaluation, reflection, conclusions and recommendations for the future role of the Council. 
Components of the final meeting may include: 
 
Components of the final meeting may include: 
• Review of Council history – from initial 

planning through implementation 
• Report to Council on project goals, measured 

outcomes, evaluation metrics 
• Reiteration of purpose of Council, bringing 

patients into the organization’s infrastructure 
and moving toward a more patient-centered 
approach to healthcare  

• Identification of barriers/opportunities for 
continuation and/or replication of the council 

• Celebration of success, even if project goals 
were not entirely met.  

• Organizational and community leadership may 
be invited to final meeting, to recognize the council  

 members and their efforts 
• Final report sent to the organizational leadership, with recommendations for 

continuation/replication. 
 
 
 
 
 
 
 
 
 
 
 

 

Feedback:  
Council members felt valued when 
leadership from Aurora Health 
Care came to meetings to observe 
the Council in action. 

Council and staff members 

Council and staff members 
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STEP 9: Measure Success 
 

Several methods of evaluation can be used to quantify the success of a Council. Both 
process and outcome measures can demonstrate how the organization has met its goals for 
involving patients.  

 
Suggested process measures: 
• Number of project teams that include patients as a member of the team 
• Number of patients that have been included on project teams 
• Number of meetings at which patients have participated 
• Number of patient advisory councils an organization has established 
• Number of patients on the patient advisory council 
• Number of meetings of the patient advisory council at which patients have participated 
• Number of focus groups conducted 
• Number of interviews (patient and provider) completed 
• Number of interventions, tools, materials created by the Council to meet the project 

goals and objectives 
• Number of interventions, tools, materials disseminated to patients and/or the community 

to meet the project goals and objectives 
 

Suggested outcome measures: 
• Evaluation scores from each patient advisory council meeting or exceed target goal 
• Meet or exceed specific project goals and objectives 
• Impact of project on patient behaviors and practices, measured through surveys (mail, 

phone, email), observational studies (at clinics, pharmacies, hospitals), chart reviews 
• Penetration of project impact beyond targeted population (community penetration 

beyond the organization’s patient population), measured through surveys (mail, phone, 
email). 

• Patient satisfaction survey results meet or exceed target goals 
• Employee satisfaction survey results meet or exceed target goals 

 

 
 
STEP 10: Sustain the Partnership Model 
 
The initial excitement and passion generated by the collaboration between patients and 
providers can dissipate over time and with the practicality of completing a project. Although 
Council members often feel changed by working in a partnership model, others in the 
organization may not be impacted by the emotional response from this personal experience. 
Therefore, both the Council members and the organization may lose the necessary 
enthusiasm to continue and promote replication after a project has been completed.  

 

See ATTACHMENT J for measurement examples  
 

See Toolkit on Medication Reconciliation for forms/documents used in 
measurement/evaluation 

 

http://patientsafety.org/file_depot/0-10000000/20000-30000/24986/folder/65250/attachmentj.pdf


Aurora Health Care; 2007 

 
 
 

How to Create a Patient Advisory Council   
page 27 

 
 
To continue cultural transformation toward patient involvement, suggested steps include: 
• Invite key organizational leaders to a council meeting 
• Include one or more of the patients from the Council on a different project. With their 

experience and comfort, these patients can demonstrate to other staff how effective their 
involvement can be.  

• Share the experience with other providers/staff at meetings and conferences. 
Presentations should be made by Council members and, if possible, with a patient 
representative. 

• Obtain funding from ‘non-traditional’ sources (e.g., grant, foundations, affiliated groups of 
the healthcare organization) 

• Replication of patient involvement in small projects through out the organization, 
allowing other staff to experience the benefits of working collaboratively with patients 

• Report to organizational leadership on the successes of the council efforts 
 

References 
1. Aspden P, Wolcott JA, Bootman L, Cronenwelt LR. eds. Institute of Medicine, Preventing 

Medication Errors, Quality Chasm Series. Washington, DC: The National Academies Press, 
2007. 

2. Webster PD, Johnson BH. Developing and Sustaining a Patient and Family Advisory Council. 
Bethesda,MD. Institute for Family-Centered Care. 2000.  

3. Ponte PR, Conlin G, Conway JB, et al. Making patient-centered care come alive: achieving full 
integration of the patient’s perspective. J Nurs Admin. 2003;33:82–90. 

 



Aurora Health Care; 2007 

 
 
 

How to Create a Patient Advisory Council   
page 28 

 
Part III - Related Resources 
 
 
Agency for Healthcare Research and Quality. CAHPS: Consumer Assessment of Healthcare 
Providers and Systems. Accessed on: January 3, 2007. Available at: 
https://www.cahps.ahrq.gov/default.asp 
 
Audet A-M, Davis K, Schoenbaum SC. Adoption of patient-centered care practices by physicians. 
Arch Intern Med. 2006;166:754-759. 
 
Cameron D. Meeting older adults learning needs with using information technologies. In: TEND 2000: 
Proceedings of the Technological Education and National Development Conference. Crossroads of 
the New Millennium. 2000;1-12. 
 
Clark PA. Medical practices’ sensitivity to patients’ needs. J Ambul Care Manage. 2003;26:110-123. 
 
Cohen MR. Medication Errors. 2nd edition. Washington DC: American Pharmacists Association; 2007. 
 
Entwistle VA, Mello MM, Brennan TA. Advising patients about patient safety: current initiatives risk 
shifting responsibility. Jt Comm J Qual Saf. 2005;31:483-494. 
 
Fishbein M, Ajzen I. Beliefs, Attitude, Intention and Behavior. Reading, MA: Addison-Wesley; 1975. 
 
Frosch DL, Kaplan RM. Shared decision making in clinical medicine: past research and future 
directions. Am J Prev Med 1999;17:285-294. 
 
Greenfield S, Kaplan S, Ware JE Jr. Expanding patient involvement in care: effects on patient 
outcomes. Ann Intern Med. 1985;102:520-528. 
 
Hammons T, Piland NF, Small SD, Hatlie MJ, Burstin H. Ambulatory patient safety: What we know 
and need to know. J Ambul Care Manage. 2003:26:63-82. 
 
Holman H, Lorig K. Patients as partners in managing chronic disease: Partnership is a prerequisite 
for effective and efficient health care. BMJ. 2000;320:526-527. 
 
Institute of Medicine, Committee on Quality of Health Care in America (IOM). Crossing the Quality 
Chasm: A New Health System for the 21st Century. Washington, DC: National Academy Press; 2001. 
 
Kohn LT, Corrigan J, Donaldson MS, eds  Institute of Medicine, To Err is Human: Building a Safer 
Health System. Washington, DC: The National Academies Press, 2000. 
 
Leonhardt KK, Bonin D, Pagel P. Partners in safety: implementing a community-based patient safety 
advisory council. WMJ. 2006;105:54-59. 
 
McDonald HP, Garg AX, Haynes RB. Interventions to enhance patient adherence to medication 
prescriptions. JAMA. 2002;288:2868-2879. 
 
Norman SA, Marconi KM, Schezel GW, Schechter CF, Stolley PD. Beliefs, social normative 
influences and compliance with antihypertensive medication. Am J Prev Med.1985;1:10-17. 
 
Planetree: Providing Patient-Centered Care in Healing. Available at: http://www.planetree.org/ 
Accessed on: January 30, 2007 
 



Aurora Health Care; 2007 

 
 
 

How to Create a Patient Advisory Council   
page 29 

Selwyn N. The social process of learning to use computers. Social Sci Computer Rev. 2005;23:122-
135. 

Spath PL, ed. Partnering with Patients to Reduce Medical Errors. Chicago: American Hospital 
Association Press; 2004. 
 
Swift EK, Koepke CP, Ferrer JA, Miranda D. Preventing medical errors: communicating a role for 
Medicare beneficiaries. Health Care Financing Rev. 2001;23:77-85. 
 


