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ATTACHMENT D:  VISION/MISSION STATEMENTS 
 

Walworth County Patient Safety Council 
Vision, Mission, Objectives 

 
VISION 
 
A safe, compassionate, innovative healthcare community that listens, learns and 
responds collaboratively with patients. 
 
MISSION 
 
Original mission statement – To form a partnership between patients, their families, 
healthcare providers and community resources and through this partnership develop 
innovative methods to continuously ensure safe medical practices. 
 
Mission statement #2 – The Patient Safety Council will implement a patient 
partnership model as an intervention to improve patient safety and through this 
model… 
 
Mission statement #3 – The Patient Safety Council will implement a community 
partnership model for the purpose of developing innovative methods to  improve 
patient safety. 
 
OBJECTIVES 
 
1. Develop tools for identification and dispensing of medications 
2. Develop community awareness of the Patient Safety Council (train and 

engage community) 
3. Improve senior resources 
4. Develop a tool to help seniors understand why they take medications 
5. Assemble data to identify the problems 
6. Develop healthcare community awareness 
7. Develop medication tracking tool 
8. A consent form identifying partners 
9. Identify barriers to the safe use of medication (from both consumers and 

providers) 
10. Conduct a survey of patients 
11. Distribute focus group findings 
12. Educate the physicians/staff and all healthcare providers 
13. Research what it out there 
14. Maintain credible means of measuring outcomes 

 
 
 


